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Strategy, trust, and risk all depend
on readiness
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Market leaders are Governance is under Delay creates operational
Investing now growing scrutiny risk




Al readiness is more than
technology
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Strategy Data quality Risk management Talent Governance
alighnment
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IVlissteps are expensive,;
delay is worse

Rushing to scale with no internal alignment —>  wasted budget
Skipping governance or legal review ——> audit and trust issues

Assuming data is “ready enough” ——> stalled adoption



GO EXQUITECH g dicosor

A simple phased plan
to get started
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Assess Align Pilot Scale
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